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Output 1 (00113504) ENR sector b i to and scale-up sustainable and climate resilient management of natural capital resources
Output Indicators Baseline Y3 TIME FRAME ¥3 target DATA SOURCE RISKS AND MITIGATION STRATEGIES
Value Year ai az as a4
1) Extent to which the environment and natural resources 1 2018 3 - - - = Ministry Funds are not available, 2s a metigation Ministry will fun
sector ic plan imph tion is coordi d Perfarmance ing
Report
1- Sector partially coordinated (Semester / annual meetings
convened), 2- Sector fully coordinated {Meeting documents
shared 1 week in advance for coordination, S5 annually
reviewed and
updated within sector), 3- ENR Sector and other sectors fully
coordinated
Activities FACE Form Implementing Partner Activities Plan TIME FRAME Planned Budget [USD] | Respensible Party RISKS AND MITIGATION STRATEGIES
Activity No.
a1 az a3 a4 TOTAL
1.1 Strengthen and aperationalize the ENR sector RBM&E system with |1, Operationalize Mok Mok Avallabllity of funds. in addition to that, Users of the System maybe
technical assistance to manage and trouble shoot the REM system RBMA&E System Technical Assistance for REM&E System overwhelmed by duties of the District. Regular meetings with Senio
Operationalization; 16,000 12,000 20,000 16,000 54,000 managers of the District about the role of the systern will be planne
and Implemented.
1.2 Capacity building on general REM and use of system for effective 2 Training of REMEE MoE Mok This activity was postopned due to insufficient funds
reporting System Trainings/refresher courses 10,000 11,000 5,000 10,000 35,000
Total Budget for Qutput 1 26,000 23,000 25,000 26,000 100,000
Qutput 2 {00113505) Green Growth and Climate Resilience y (GGCRS) impl d in selected sectors
Output Indicators Y3 TIME FRAME Y3 target DATA SOURCE RISKS AND MITIGATION STRATEGIES
Value Year a1 a2 a3 a4
2.1 Extent to which GGCRS is reviewed and reflected in 1 2018 3 2 3| Annual joint sector | Implementation of Programs of Action (PoA) relies on «
selected 55Ps review repart, line ministries and sectors.
minutes
1- Achievements evaluated, 2- Strategy reviewed with shared As a mitigationn measure, a green economy score card re
vision, 3- GGCRS indicators mainstreamed in S5Ps of Pof |was proposed but due to insufficient resources this ac
sectors 4- PoA actions all implemented or in progress was postponed for future planning period (2021}
|
|
2.4 Extent ta which the Cleaner Production 2nd Climate 0 2018 2 2 |Project Report Risk: Centre is still not set up. Operationalization of the ce
Innovation Centre is strengthened on green technology relies on NIRDA, outside the project (IP) responsibility
transfer and operations
0- Centre not yet established 1- Business model and
operational manual developed and validated, 2- CPCIC and
NIRDA staff capacity built on green tech and climate mitigation
innovation 3- 3
bankable or i projects designed and submitted to
potential financing entities
2| — |




2.7 Extent to which the GV toolkit is utilised in IDP madel 1 2018 3 - - - - 3 Project Report Survey of districts on the usage of toolkit. The year 2020, th
villages is no interventions related to trainings on usage of gn
village tool kit due to insufficient funds.
1- Green Village toolkit is applied partially, 2- Teolkit is applied
in half of the existing IDP model villages, 3- Toolkit is applied in
all existing and newly constructing IDP model villages
Activities FACE Form Implementing Partner Activities Plan TIME FRAME Planned Budget {USD) | Responsible Party RISKS AND MITIGATION STRATEGIES
Activity No.
a1 a2 a3 a4 TOTAL
2.1.1 Review the Green Growth and Climate Resilience Strategy (GGCRS) | 1. Review of GGCRS UNDP {i] Develop the draft revised GGCRS (iif) Produce the 51,000 51,000 102,000 UNDP Avallability of funds . In addition to this, it will be difficult ta get all fo
with stakehobders using foresight methods final revised GGCRS with annexes and conduct points. The Censultant to set strategies to engage facal points during
hnical and GGCRS revision.
Green grawth toolkit MoE | Consultancy Green growth Toolkit Tofts, 30,000 20,000 50,000 Mok Long precurement process may delay activity implementation. The T
Pi Process and Finalization of the Toalkit, and Preliminary work to be developed the earliest possible
Validation Workshops)
Dissemination MoE Dissemination of the Green Growth Toelkit; 25,000 10,000 35,000 MOE
Awareness sessions;
TV and Radio Talk shows Mass gath may enconter the activity implementation thus Digiti
Coaching and sessions for impl = = 17,557 15,000 32,557 UNDP solution shoukd be envisaged
of green growth scorecard at district level
2.4.1 Capacity building of NIRDA to strengthen the green technology MNIRDA 1.At least 5 circular economy projects implemented 6,000 33,000 39,000 MaE
research and setting up of the Environment and Climate Change 2. At least 5 green technologies are validated for
Innovation Centre dissemination
3. two CPCIC staff contracts are renewed for a shart
peried to implement CPCIC activities
«of private
sector resources for SDGs MoE Feasibility Study on Plastic waste Management; 15,000 17,000 = 32,000 MoE Long procurement process may delay activity implementation. The T
& new engagement Assessmnet of single use plastic; and Preliminary werk to be developed the earliest possible
models for ive i
MakfUNDP Censultancy Services; 10,000 33,000 43,000 UNDP
Develop National Circular Economy Road Map/Action
Plan
2.7.1 Provide Camplete greening components to Mudende Green Village |7.Green Village RHA Trainings: - 17,000 9,000 34,000 60,000 MaE Availability of funds, In addition to this, greening require hectic
Phase ¥ Cowshed; procurement procedures. The Project management team need to be
Green house active and get the contractor on board earlier.
Off farm Green Jobs
2.11 Continued technical suppert to the Rwanda Investigation Bureau 8. Rwanda RIB Investigate, monitor and report environmental crimes 15,000 15,000 30,000 MoE Availability of funds . In addition to this, other partners {Rwanda Min
{RIB) environment unit Investigation Bureau Board, Rwanda ity (REMA], Rwan
Mining Association {(RMA} of RIB may not be available for investigatic
Regular and consistency communication among partners i needed.
2.13 Conduct ralsing on crime: &, Rwanda National RNP Conduct awareness raising campaign on 50,000 50,000 Mok Avallability of funds, In addition to this, you may find the solar panel
Police environmental crimes are not enough in the store since they need to be imported. Prefimin
Award of Solar Pannels system; discussions will held between RNP, Supplier and MoE.
57,000 171,000 171,557 74,000 473,557

Total Budget for Output 2




QOutput 3 (00113506) | and local public C50s, private sector technical capacities are b i to effectively and efficiently green growth fi mechani:
Output Indicators Baseline Y3 TIME FRAME ¥3 target DATA SOURCE Risk & Mitigation Strategy
Value Year a1 az a3 a4
3.1 Cumnulative velume of finance [UISS millions] mobilized 99 2018 119 129 FONERWA resource shortage
through FONERWA for climate and environment purposes quarterly report  [Mitigation: Diverisfying sectors and partners to be en
and proposal
3.2 Fund dishursement proportion [3] to 1} CSO, 2) Private 1)63 2018 1j20 1j20 FONER' Low at lon capacity of projects
sector, 3) public institutions 2)4 2)20 2)30 quarterly report  |Mitigation: Capacity development in financial manage
3) 84 3)50 3)50 and related technical assistance
3.3 Percentage of new quality proposals approved for funding LTEY 2018 1) 15% 1) 20% FONERWA Submission of low guality proposals
1) public sector 2) private sector 3} C50s 2) 8% 2) 15% quarterly report  [mitigation: P of technical assi to applican
3) 8% 3) 15% related  capacity development in  quality pre
development
3.4 % of projects whose emerging lessons [both positive and 80 2018 100% 100 FONERWA L i of some stakeholders to share some know
negative) have heen collated and disseminated by the FMT for quarterly report  |products
knowledge sharing Mitigation: creating an enabling/favourable environme
share k ledge by highlighting relzted benefi
3.5: % of active projects reporting data of sufficient quality to 0 2018 20% B5% FONERWA Limited ¢ ion of proj impl ting partners
satisfy FONERWA monitoring and evaluation system quarterly report  |Mitigation: communication of expectations to implem
partners and quality review cormments provision
Activities FACE Farm Implementing Partner Activities Plan & TIME FRAME Planned Budget (USD) | Responsible Party Risk & mitigation strategy
Acthty Mo a1 @ a3 aa TOTAL
3.1 Organise technical inputs from subject matter specialists, inchuding 1. Strengthening res  |FONERWA Final evaluations of funded projects for lessons 30,000 44,000 16,000 90,000 FONERWA 1. resource shortage
support to FONMERWA on project design, imph fon and Itori ilizati leamning and enhancing resource mebilization capacity 2. Limited participation of institutions outside of ENR secter or wit
to strengthen resource mobilization and new financing mechanisms and of the Fund closed projects due to diverging demands
trainings Mitigation:
1 ying sectors and |ders to be engaged
2. Active engagement of institutions leaders
3.2 Develop Five year domestic, bilateral and multi-lateral resource 1. strengthening res FONERWA domestic bilk 10,000 14,000 24,000 FONERWA Limited partici of i and priv B outt
maobilisation strategy mobilization through development of practical tools for ENFR sectors due to diverging demands
i I fees and fines colb Mitigation: Sensitizing the forum of the private organizations and
kehalders for participati
3.7 Conduct annual review sessions, produce bi-annual reperts and 3. Knowledge sharing  [FONERWA f Impact and ication to 26,000 26,000 FONERWA Low availability of evidence based Information
organize bi ! pertfolic review kshops to share progress and relevant stakehaolders by socia media publication TV : Active of " and partne
achievements of the fund with stakeholders talk, website meeting and workshop information sharing
Total Budget for Output 3 10,000 44,000 44,000 42,000 140,000
00114045 Project management
Project Management for FONERWA 1. administrative FONERWA e = 1,500 1,500 1,500 1,500 6,000 FONERWA
Project monitoring and reparting
costs
1,500 1,500 1,500 1.500 5,000
00113507 UNDP ight and e
Project by SPIU including M&E 1. Admin and SPIU MoE Project monitoring and reporting 11,000 11,000 11,000 11,000 44,000| MaE
Communication 2. UNDP oversight UNDP 2,500 = 2,500 5,000 | UNDP
UNDP Direct Project Cost and assurance 8,000 2,000 8,000 11,406 35,406 | UNDP
Total Budget for Project Management 19,000 21,500 19,000 24,906 84,405




ACTIVITY 1. C cag of NDC sectors enh to optimize actions that reduce GHG reduce vulnerability, enhance adaptive capacity and build climate resilience
Output Indicators li Y2 TIME FRAME ¥3 target DATA SOURCE Risk & Mitigation Strategy
Value Year ai qaz a3 a4
1.1 Number of staff trained to strengthen the capacity of the - Mass gathering may encounter Covid-19 restriction meas
MoE and other NDC sectors
1.2 Number of staff who are familiar with key aspects of 1 2018 70 staff trained across NDC sectors Conducive remote working environment to be promoty
. ¢ : s ENR Sector 2 :
NDC(Coordination, climate finance, climate resiliance through Digital Solution
Performance
Report
2 Number of sectors which integrated NDC priorities in their =
I pla: KEL15% 2018 6 sectors i
S Non-KPI 80%
Activities e Implementing Partner Activities Plan Imee Fanced Biidest{lED] Party RISKS AND MITIGATION STRATEGIES
2 a1 az a3 as TOTAL
1.2 Organize regular coordination,information exchange and . - ) y
review meetings among partners and sectors for leveraging Covid-15 situation i Bkely toaffect the conduct of effectie meetin
and mabilizing their respective advantages in support of the | Meetings MoE Mid Term Coordination Meetings _ 2 5,000 - 6,000 MoE erssaEcaid e et
Partnership Plan and invitations will be sent out early.
1.5 Conduct a gender gap analysis in 3 key NDC sectors; Hire consultant Mok Consultancy in three NDC Sector; o 2 of stakehalders is likely ta be a imi
levelop a gender mal ing gy for these sectors Workshop with ENR Sectors experts facter to the expected integration of gender,
and facilitate its implementation = s 33,000 = 33,000 UNDP
Mitigation: Gender considerations will be included in communicat
and awareness events around NOC,
TOTAL ACTIVITY 1 o - = 39,000 39,000
ACTIVITY 2: D Y Sy hened to track NDC impl
Qutput Indicators Baseli Y2 TIME FRAME Y3 target DATA SOURCE Risk & Mitigation Strategy
Value Year a1 oz a3 ad
2.1 Number of reports summarizing the actions contributing to 1 Inventary report -
NDC targets
2.2 Mumber of NDC, 5DG and gender performance indicators 10 NDC indicators -
integrated in the RBM&E system 10 50G indicators RBM&E System . ﬂ:.:n:o_._w_.mw_..___w,m Sysei
10 gender indicators Report Regular Coordination meeting with DRT and SDT for Syst
Operationalization
2.3 Number of tracking system for climate finance flows 1 -
established under MINECOFIN
Activities i Implementing Partner Activities Plan TIMESRAME Planned Budget (USD) | g cponsible Party RISKS AND MITIGATION STRATEGIES
: a1 Qz a3 a4 TOTAL
Covid-19 situation i likely to affect the necessary constltations.
2.1 Undertake inventary of current actions that are contributing to Survey/Assessment
NDC targets it Consultative Meetings I = ey 1.0 Mg wiays of cond wirtual events will be uti
and communications will be done early.
Covid-19 situation is likely to affect the necessary consultations ang
2.2 Strengthen data management & MRV capacity for adaptation Inception report; conduct of workshops.
and mitigation actions and climate finance (tracking of climate Hire consultant MoE Draft Report; 18,750 n s _ 18,750 MoE
financial flaws from all sources) Final Report I ways of conducting virtual events will be uti
and communications will be done early.
2.3, support MINECOFIN to establish a tracking system for climate finance
flows fram all to ensure NDE budget and Inception report; The procutement process may face issues of getting a succesful bit
NDC sustainable financing. & Support a Feasibility study on establishment Draft Report on Budget tagging and covid-19 situation is likely to affect effective consultations.
of climate budget tagging to track climate finance flow in private sector Hire consultant MoE Validation Meeting 25,921 40,000 e 65,921 UNDP
[PSesjand C50s Final Report; Thep process will b d early, alterna
Training of Sector expert ways of canducting virtual events will be utilized,




TOTAL ACTIVITY 2 | I | 18,750 25,801 50,000 | 94,671 | |
ACTIVITY 3: I fi jon (Deep Dive) ace 4
Qutput Indicators Baseli Y2 TIME FRAME ¥3 target DATA SOURCE Risk & Mitigation Strategy
Value Year a1 az a3 a4
3.1.1 Situational analyses on low carbon, climate resilent + = -
actions in the agriculture sector 0
3.1.2 Roadmaps developed for the transition te low carbon and -
climate resilient agriculture 1 2018 o
.1.3 Investment and financial flows analyses in agriculture - - - - Long procurement processes and possibilities of lacki
sector o 2018 1 roadmap qualified Bidders;
3,1.4 Resource mobilization strategy developed 0 018 0 = £ = - Earlier pref ion of ToRs and preli y works and
= R = gt It s 5
3150 Titvs MatnbeT of NDC projects = = 3 on of ._.nsqﬁ_a .H“mxnm . networks to inter
developed and linked to funding sources a 2018 3 em-iARP
3.2.1 Cumurative number of best practices piloted to mitigate -
investrment risks 0 2018 2 best practices piloted completed
3.2.2 Number of climate resilient actions that are gender - -
sensitive. o 2018
Acthvities “»mmwﬂ_u {ipharniing Parte: Activities Plan THfE FRAME Fisaied 8idest |USD) Party RISKS AND MITIGATION STRATEGIES
: a1 a az 04 TOTAL
i} Prepare terms of reference Procurement process may take lang
3.1.1. Conduct a situational analysis of low carbon, dimate resilient m_< n...-:n.. of ToRS by stakeholders R:Early tender publication
actions and develep implementation roadmap for the transition to | Hire consultant MINAGRI fi) Finalise procurement process 7,613 35,466 44,079 MINAGRI
low carbon and climate resillent agriculture in Rwanda Enu._m,__ﬂ:. L
jinception report
i} Situation anad gap analysis 48,263 The consultancy may took long than expected due to the unexpe:
i} Provide the draft report on situation and gap lockdown that not allow the | to conduct physi
analysed of climate investment and financial flows in activities,
3.1.3. Conduct analysis of climate investment and financal flowsin | agriculture sector, R: Use IT channels/Virtual meetings
LG st Hire consultaat MINAGRI 1) conduct the validation warkshop of the draft 2 e 20,000 MINAGRI
report
iv] Final report submission
Provide technical support to MINECOFING MINAGRI
3.1.4. Provide Technical Assistance to support in resource
:.nu.u___mm :a_”_ for low carbon, c :w.no resilient and gender sensitive Technical Assistarice MINAGRI i 50,000 20,000 64,000 254,000 TiEe
prajects to improve the productivity of smallholder farmers and
ac NDC i ion in other sectors;
i} Review existing resource mobilization practices, Regarding the situation of COVI-19 the consultation meetings ma
investment epportunities, and develop the resource affected.
mahilization strategy, R: Use IT channels
3.1.5. Develop and impl a resource mobili strategy and i} Provide the draft on the resource mobilization
framewaork for agricultural climate resilient projects includi Hire I strategy, 4,000 13,645 9,945 27,550 MINAGRI
Japtation and e iii) conduet the workshop to validate the draft
strategy,
iv) Develop project idea notes to be used in resource
to imph icultural resilient




i) conduct capacity need assessment and provide the The situation regarding Covid-19 may not allow big gatherings for
z report, physical training and woerkshops
=160 fondyct E:qo:.un.__.__..”__wa.ﬁ ﬂ.m:wm sl gm_..n_m..”..__.wm-un_ ii] Prepare theoritical and practical training modules, R: Confarm practices with existing measures to avoid the spread of
trainings/mentoring and coaching to build capacities to identify e 0 {ii} condusct the it d practical training Covid-19
« ! : ) 2 . 914 [ MIN.
and design bankable agricultural climate resilient NDC related Hire iv) Develop five bankable agricuttural cliamte resilient R =L 41,750 12991 AGRI
projects and to address critical barriers to finance. projects,
) submit final report with five bankable projects,
Sy Binde vaehnical ai MINAGRI NDE Pravide technical support to MINAGRI
SELE S i AR sy Technieal 5,000 11832 11,915 11,915 44,662| MINAGRI
implementation across agriculture sector
i} Finalise procurement process Procurement process may take long
ii] Consultant hired R:Early tender publication
. ili] inception repart
3.2.2 Conduct risk and develop mitigati to W) Provide draft teport an climate risk mitigation
orient private investment opportunities in climate resilient Hire ¢ i RI analysed, 35,450 95,000 69,550 200,000 MINAGRI
agriculture and pileting best practices iv} conduct validation workshops to validate the
report v)
final submission of the report
TOTAL ACTIVITY 3 o 71,427 188,927 194,473 223,681 678,508
ACTIVITY 4 Project management
Project by SPIU including ME&E 1. Admin and SPIU MoE Project Monitoring and reparting 3,500 3,000 3,000 3,000 12,500
Project M t by SPIU including MEE 1. Admin and SPIU MINAGRI Praject Menitering and reporting 3,500 3,000 3,000 3,000 12,500
UNDP Communication and visibility s 2,500 2,500 3,500 8,500 = 5
Delay in activities implementation;
UNDP DPC 4,000 4,000 4,000 4,000 16,000 =
Regular Monitoring and Coordination
UNDFP Programme Coordinator 15,100 15,100 15,100 15,100 60,400
GMS 75,566 75,566
Total Budget for Project Management E 27, 27,600 104,166 185,466
ACTIVITY 1: Women and youth entrepreneurs/SMEs empowered to expand access to finance and digital tools to adapt and respond to COVID-19 economic shocks through active participation in the ism /ag! supply chain
Output indicators | ¥i TIME FRAME Y1 target DATA SOURCE Risk & Mitigation Strategy
Value Year a1l az a3 a4
1.1, No. of women and youth enterprises/SMEs accessing 276 2019 c £ COVID-19 pandemic disrupts project implementation and
financial support, capacity building and training focusing on mitigation measures hinder participation in project
green recovery and supply to tourism industry implementation Virtual trainings, workshops and meeting
will be ¢ | where possible and additional ¢
be mobilized for digital solutions and tel ing as
necessary.
1.2 No. of women and youth-run enterprises adopting the use NSA = SMEs are slow or reluctant to adept and implement clima
of digital toels and technelogies within their business smart and green jobs In collaboration with Rwanda
processes Development Board, the Private Sector Federation, local
authorities, Business Development Facility (BDF) micro-
fi and rep of eo ity around the
nationzl parks and other relevant partners, UNDP will sug
the training of heneficiaries to design/develop communit
based projects.




o TIME FRAME Planned Budget (USD)
Activities Activity No, Implementing Partner Activities Plan Party RISKS AND MITIGATION STRATEGIES
ai az a3 a4 TOTAL
MoE 10,000 50,000 60,000 [ UNDP
MINICOM/ RDB, COVID-19 pandemic disrupts project implementation and
1.1.1 Conduct a quick needs on women and youth RCA, PSF, Procurement of technical experts; mitigation measures hinder participation in project
baussi and SMEs, cooperatives and agreed FGs affected by . [« ltancy services; implementation Virtual trainings, workshops and meeting:
Covi-19 economic chocks invalved in agriculture/horticilture and MAEB,REMA Review and validation workshops will be ¢ ized where possible and additional resources
tourism sectors and provide recommendation for resilince be mabilized for digital solutions and tel ing as
nNEecessary.
MoE 3,000 6,750 5,250 3,000 18,000 | Mok T
MINICOM/ RDB, Planning and consultation sessions at nn.%_uuu.w pandemic N.m ”_:_u.z. u-n.a.mnn ._.:_u__n :.m:.-m:u: and
1.1.2 Planning ,closing and public awareness and sensitisation RCA,MINAGRINAE | o, lized level; .E:EEB: _..._wwucqmm o n.q mm-cn.uE O BroiRe:
for SME,small fisandd S B,REMA fon vl reirsdand intardeweas, ..:.u_m_._._m:ﬁ..n_:..e__;cmw ﬁi__.__._”_m.... s_o_.wm__._mﬁw Wq_i meeting:
entities on the project activities Mobilization and Public awareness; will be org where Ao Tesources
be mokbilized for digital sol and telec ing as
necessary.
1.1.2 Training materials/modul levelof MoE = 7,000 40,000 11,000 58,000 | Mok
MINICOM/ RDE,
RCA,MINAGRI.NAE | cocultancy: COVID-19 pandemic disrupts project implementation and
B,REMA gs, Coaching and sessian itigati hinder participation in project
implementation Virtual trainings, workshops and meeting!
will be organized where passible and additional resources
—— be mobilized for digital solutions and telecommuting as
1.1.4 Selection of beneficiaries MoE 5057 3,693 = 8,750 | MoE necessary.
MINICOM/ RDB,
RCA, Private
1.2.1 Post-harvest losses in supporting women and youth MoE 263,793 242062 505,855 | UNDP
growers and processors in drying MINICOM/ RDB,
storage facilities cold room ,e-mobility transport, eco-tourism RCA,MINAGRI.NAE
and other production processing machines B,REMA Procurement of Facilities Owneshipand capacity of the beneficairies to sustain the
project among consice and clear selection criteria includ
the it of the appli capacity and gies to
sustain the acquired soft and hard equipmentFunding soul
1.2.2 Support to access digital technology (e-payment and e- MoE Cosultancy; 60,000 37,490 97,490 | UNDP may be disrupted and/or insufficient during the project
trade, e-market facilities fadoption by women and youth-led MINICOM/ RDB,  |Software; implementation lrading to the failure of the project to rea
businesses and SMEs to source inputs and market and sell their RCA,MINAGRI.NAE | Procurement of services its objectives Create partnerships with other agencies to
produce/products. Software/Models/p of services B,REMA mobilize more resources
1.2.3 Enhanced stability of commodities production insurance MoE Insurance scheme 14,000 - 14,000 | MOE
and risk management mechanisms MINICOM/ RDE,
RCA, PSF, BDF, capacity of the beneficairies to sustain the project amony
Insurance consice and clear selection criteria including the assessme
companies,banks,t of the applicant capacity and understanding and startegie:
elcommunication sustain the acquired soft and hard equipment
companies
;
TOTAL ACTIVITY 1 13,000 68,807 336,736 293,552 762,095




ACTIVITY 2: Tourism industry recovery supported by a strategy to reorient towards greener and local/regional market orientation

Output Indicators Baseline Y3 TIME FRAME ¥3 target DATA SOURCE Risk & Mitigation Strategy
Value Year a3 a4
2.1 Ne. of tourism businesses piloting the Greening Scorecard NfA
2. 2 Adoption of green tourism strategy targeting the domestic/regional LTLY
market
FACE Farm % FRAME Planned Budget (USD)
Activities Activity No Implementing Partner Activities Plan Party RISKS AND MITIGATION STRATEGIES
& a3 a4 TOTAL
2.1.1 Assessment of green initiatives or trends and develop Tourism Green toolkit| MoE 34,900 120,757 155,657 | MOE/UNDP of heneficiaries and the in general to change
Green Growth Toolkit/Manual for the Tourism sector value RDB.REMA. mindset and adopt new and green technologiesProject activities inch
chain PSF,community | Procurment of Technical Experts; inc to raise of SMEs
around the Review and validation workshops
national parrks Grants for green recovery/ Eco-tourism
,MINICOM
2.1.2 Develop Policy guidelines and incentive scheme to Policy guidelines MoE 38,100 3E,100 | MOE/UNDP Ne streng coerdination mechanism to bring together all stakehaolder
incentivize green investments (e g. tax incentives, public RDB.REMA. easy of dissemination and awareness raising on the lessons leant, fu)
rewards and others) for the tourism sector, PSF,community Procurment of Technical Experts; |mobilization from other development partners Stakeholders will all t
g # d th Review and validation workshops Invited in the high-level dialogue to discuss and iron out these
aroun _ n:ﬁa |eoardination issues
national pai
SMINICOM
2.1.3 Develop localfregional tourism strategy relevant to green | Strategy MoE 47,500 20,000 67,500 | UNDP No strong coordination mechanism te bring together all stakeholder
Covid 19 long term recovery. RDE.REMA. =asy of dissemination and awareness raising on the lessons leant, ful
PSF,communil | mohilization from other development partners Stakeholders will all £
2 W |procurment of Technical Experts; invited in the high-level dialogue ta discuss and iron out these
around the fieview and validation workshops caordination issues
national parrks
 MINICOM,MINEC
OFIN,EAC
TOTAL ACTIVITY 2 120,500 140,757 261,257
ACTIVITY 3: ia's | recovery agenda guided by multi-stakeholder par hif I and guidelines for long-term green growth and inv
QOutput Indicators i Y3 FRAME Y3 target DATA SOURCE Risk & Mitigation Strategy
Value Year Q3 a4
3.1 Guidelimes for greening the National Econemic Recovery Plan and 1 2,020
green criteria for the National Recovery Fund-financed projects
developed and adopted




Activities H..a__mw“n_ﬁ. implamenting Partrier Activities Flan TIME ERAME Praiivd Bydgar |U5D) Party RISKS AND MITIGATION STRATEGIES
] a [ as as ToTAL
3.1.1. Undertake 2 sector [Water catchement and e-mobility) REMA - £0,000 - - £0,000 | UNDP Funding sources may be disrupted and,/ar insufficient during the p
diagnostic studies to explore market and non-market ToRs development; 1 w...ﬂ.nan_.znzo: leading to *.su?m..__woj_._n project to 3_.4_. its
approaches for their green development and financing, with Consultancy Services; | Wu_.”_un..”_n_.” Creale parirafshipc i ot ier agencles fomotifza o
specific study on carbon market potential for Rwanda Validation Werkshops (Inception, Draft and Final
Reports)
Diagnostic studies/
feasibility studies |RWB 19,283 48,207 22,510 80,000 | UNDP
ToRs development;
Consultancy Services;
Validati kshaps (Inception, Draft and Final
Reports)
3.1.2 Support multi-sectoral dial on Green develop Diak workshops | MINECOFIN; 2,500 £,000 13,500 24,000 | MaE,UNDP No strong coprdinatien mechanism to bring together all stakeholc
recovery of Agriculture, tourism and transport sectors through MAER; Conducting communication and outreach ﬂ..on._.n.. of inati .:..“.. ising on the lessons lea
inati activities n from other devel P kehold
Ummwms...:w:.o__. and oﬁqm.m..”r ;mu_o.“:os”‘ ™ m_._.s.z.! Gala wﬂmm‘g_z__pmx_.vx?__ il incited i the high-bevel kg to e e
Dinner sessions, competition, awards and entertainment, A cocrdination lesies
palicy briefs, media briefs) SECTOR,MOE,MINI
coMm,
TOTAL ACTIVITY 3 101,783 56,207 36,010 154,000
Project management
UNDP DPC 17,000 10,000 8,000 5,000 40,000
Communication 8,000 6,000 3,000 3,000 20,000
Miscellaneous 5,000 2,000 2,000 1,000 10,000
Project b by SPIU including M&E (7%} 1. Admin and SPIL MoE Project Monitoring and reporting 16,760 16,760 16,760 16,760 67,040 Funding sources may be disrupted and/or insufficient du
Total Budget for Project Management 46,760 34,750 29,760 25,760 137,040
GRAND TOTAL SCENR PROGRAM =2 = 285,537 708,798 1,165,333 992,332 3,156,000
9% 2% Er 31% 100.00%
TOTAL 3,156,000 a1 az a3 a4 Total
UNDP TRAC 5B2,406 Mok 145,010 424,271 882,760 604,079 2,057,120
NDC FUND 957,645 FOMNERWA 11,500 45,500 45,500 43,500 148,000
UNDP COVID RFF _"CZW 1,354,392 MINAGRI 74,927 188,927 194,473 223,681 BE2,008
DG Ezun_za_" \JQ S _\ .‘ 115,557 UNDP = 57,100 me_._.oo . ﬁ.oa.a 121,072 270,872
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